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Some Practical Do’s in Review Work 

 

 

QSR Reviewer Role and Demeanor 
 

 

 Be prepared for conducting assignments. Be punctual for interview appointments and 
other scheduled activities. Work as a team; collaborate with your partner.  

 Be independent and objective in your inquiry and decision making when conducting 
review activities.  

 Use due care when conducting inquiry and reasoning processes. Follow the QSR 
Protocol. Ask for assistance when necessary. Use gathered evidence to support 
ratings and conclusions. Recognize and report special situations and contributing 
factors for findings, especially when findings are negative or troublesome. 

 Ask for assistance from Site Leads when experiencing difficulty with the QSR 
Protocol, reaching consensus with a partner, or any other situation encountered. 

 Be respectful of agency staff, children, parents, and service providers when 
conducting interviews. Conduct all interviews face-to-face whenever possible. Phone 
interviews should be used only for the convenience of the parent or provider, not for 
the QSR Reviewers.  

 Protect the confidentiality of information when conducting interviews across a range of 
respondents.   

 Be mindful that the QSR Reviewer role is limited to disciplined inquiry and reporting. 
This role does not involve direct intervention into the situations observed.  

 Be a factual, balanced, and constructive reporter of review findings.  
 Offer practical, manageable options for consideration by local staff rather than specific 

directions. 

        Some Practical Don’ts in Review Work 

 Don’t come unprepared, disorganized, or late to scheduled review activities. Poor 
preparation, organization, tardiness casts doubt on reviewer credibility.  

 Don’t make up your mind about a provider before conducting the review. Recognize 
personal biases.  

 Don’t drift from the protocol or definitions used for rating. Don’t base ratings on personal 
opinions -- rely on the evidence. Don’t ignore special circumstances that may account for 
negative findings.  

 Don’t “shoot from the lip” in offering personal perspectives, judgments, or opinions to 
persons encountered. Don’t appear indifferent to concerns expressed by respondents.  

 Don’t share personal or confidential information about a child or family across respondents.  

 Don’t use lowered ratings for advocacy or elevated ratings for apology. Only accuracy in 
ratings serves the interests of development and improvement.  

 Don’t go beyond the established fact base in presenting findings and conclusions in a case 
or site review.  

 Don’t overwhelm local staff with too many suggestions. Don’t do “TA” during debriefing 
sessions.  
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